Emma Insley helps visionary charities and social enterprises to gain
the clarity and evidence they need to get their big ideas fully funded
and have a sustained impact. She evaluates services, develops
systems to measure impact, conducts beneficiary research, and
develops strategies for sustainability.
•

As Chief Executive she doubled the income and turned around two organisations
from near-insolvency to having a sustained surplus and healthy reserves.

•

Evaluations and Needs Assessment of CLIC Sargent services – including Young
People’s Social Work service in England and Northern Ireland, evaluation of
Homes from Home service.

•

Conducted extensive Needs Analyses for Parkinson’s UK and MS Society to
encourage beneficiaries to become and stay physically active.

•

Impact Assessment and Cost-Benefit Analysis of Depaul UK’s Homelessness
Prevention service and Nightstop Network.

•

Raised £650,000 from two applications (to a major donor and trust funder) for
Church of England Foundation for Educational Leadership.

•

Dedicated to the non-profit sector for 21 years, Emma has both depth and a
breadth of experience as a CEO, Consultant, Trustee and Chair, Fundraiser and
Grants Assessor.

Emma has first-hand experience of the thrills and terrors of charity leadership.
Appointed to her first CEO role with the Log Cabin at the age of 27, she oversaw
services to 600 children with special needs and disabilities, employing a team of 20.
As CEO of Get Connected, a national helpline for young people (now The Mix), Emma
oversaw services to 16,000 young people annually. Fundraising income increased by
83% under her leadership, which funded the development of new digital services.
After almost a decade as a third sector Chief Executive, Emma set
up Insley Consulting in 2010. She is skilled at engaging a diverse
range of stakeholders through qualitative and quantitative
research. Emma is also a serious strategic thinker, and can help
you to make better decisions to increase impact and focus
resources where they will make the biggest difference.
Emma lives in East Sussex and is also Chair and Trustee of aGender
Education, which works with young people through creative media to
increase their wellbeing, aspirations and sense of identity.
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